Appendix A
SOCIAL MEDIA AND THE B.C.  WILDFIRE MANAGEMENT BRANCH
INTRODUCTION
Social media is an increasingly important part of our day-to-day lives. While it has empowered us all to stay connected and informed, it also poses new challenges – especially for organizations using social media to connect with the public. 
Given the important mandate of the Wildfire Management Branch, it’s clear that the government of British Columbia puts a great deal of trust in our staff. This extends to our use of social media, both privately and professionally. We are trusted to be responsible in our use of these tools, just as we are trusted in all aspects of our work.
QUICK FACTS: WMB AND SOCIAL MEDIA
· The WMB Facebook and Twitter channels were set up during the 2009 fire season. Since then they have become an integral part of our communication with the public. 
· As of April 2015, we have over 37,000 likes on Facebook and 7,000 followers on Twitter.
· Social media gives us a direct channel of communication to the public. This is invaluable when trying to get out important fire information that could affect public safety
· In a single day during the 2014 season our social media content reached over 125,000 people  
· During interface fires our social media channels are flooded with questions from the public. This allows us to get out accurate information to the people who need it, and dispel any rumours that could be circulating.
· Our social media feeds are managed by the provincial fire information team at the PWCC.
· During fire season, social media is monitored 7 days a week and sometimes up to 24 hours a day. Provincial Information Officers work with regional and site level staff to coordinate responses
· An annual social media plan is assembled to determine how our channels will be used, both for operational needs and for public outreach.
· We are one of the only organizations in the entire B.C. government allowed to directly engage with the public on social media.
· Information released to the public on our channels is treated just like information sent to the media – it requires approval from an Incident Commander or RWCO/PWCO.
DO’S AND DON’T’S
	
	DO
	DON’T

	WMB social
media
accounts
	· …follow us on Facebook and Twitter and encourage your friends and family to do the same. The larger our following, the more effective we can be at reaching the public with important fire information 
· …send us content to post – photos, videos, etc. The public loves to see the work of our staff, and the media is always looking for multimedia from the fireline. You can contact the provincial info team at the address on the bottom of this page. 
· …give us feedback. If you think there is something we could be doing better, or you have an idea for a social media campaign – let us know.
	· …post on the WMB Facebook page in a work capacity – that is the job of the provincial info team. Only authorized staff should be answering questions from the public or posting information about fires.
· …publically post content to WMB social media feeds that could be seen as critical of the Branch, especially if you identify yourselves as a government employee. 
· …start your own social media account around WMB activities (ie. for your crew, section or program). Government-affiliated social media accounts require a business plan and approval through the Minister’s Office. 

	
	DO
	DON’T

	Personal social media accounts
	· …take pride in your work on social media. There is nothing wrong with posting a photo of you and your crew after a long day of hard work on the fireline, or congratulating your coworkers after coming back safe from a deployment. 
· …if you identify yourself as a government employee on your social media profiles, be aware of what content you are posting and how it could be interpreted by the public.
· …be aware of the current privacy settings of your social media profiles. When social networks undergo updates, these settings can be changed without you necessarily being aware. 
	· …post inappropriate multimedia of yourself while in uniform or working – use common sense. We are public servants and must be mindful of the taxpayer’s perspective. Assume that everything you put on social media might be viewed by the public or media.  
· …overuse social media while at work. Also keep in mind that you won’t be compensated for the loss of personal items, like smartphones and cameras, if they’re broken while at work (ie. on the fireline). 
· …post anything to social media that you wouldn’t feel comfortable saying in public, or to a reporter. 



STANDARDS OF CONDUCT
As employees of the BC Public Service, we all adhere to the Standards of Conduct, which can be accessed via MyHr.  Certain sections are of particular importance in regards to use of social media. They include:
Loyalty  ---  Confidentiality  ---  Public comments  ---  Political activity
You can find more about these sections, and government-wide guidelines regarding social media, here.
MORE INFORMATION
[bookmark: _GoBack]If you have any feedback regarding this document or WMB social media activity, feel free to contact the Provincial Fire Info team at:

Twitter:		https://twitter.com/BCGovFireInfo
Facebook:		https://www.facebook.com/BCForestFireInfo
Email:			FireInfo@gov.bc.ca
Telephone: 		250-312-3051

